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A Message from the NFRBMEA Resources Committee 
By Chairman Ron Van Nurden, FBM instructor, Riverland Community College, Owatonna, Minnesota 

Our Wisconsin conference hosts are getting ready to roll 
out the red carpet for us in the Dells on June 6-10. We 
hope you are planning to attend and have already regis-
tered. If you haven’t registered or need more informa-
tion you can contact our conference chairman, Ed Ruff, 
at eruff@swtc.edu or call him at 563-536-2830. 
 
You are in for a treat when you get to see this part of 
Wisconsin in the spring. The landscape is about as di-
verse as we get in the Midwest with woods and rivers 
pushing right up to the crop land. Agricultural interests 
mix well with the recreational opportunities available at 
the Dells. It is really something for the whole family. 
 

Our educational program also has something for every-
one. Wisconsin is one of the most diversified farming 
areas in the world. We will get to see old and new, large 
and small, family and corporate, rural and urban. It is a 
case study in how creative people make agriculture work 
in Wisconsin.  
 
Equally important are the recognizable faces and names 
of each of our members and guests. We are looking for-
ward to seeing each of you with your family at our an-
nual conference. Be sure to check www.nfrbmea.org for 
more details on the Dells and the program. See you in the 
Dells.   

The busy season is almost over for those of us in Farm 
Business Management. It is time to look back over the 
year, get the files cleaned out and start thinking about 
next year. This is also a good time to think about the 
NFRBMEA and what you might contribute to 
improving the profession. Our committee has a 
suggestion. Look over your spreadsheets, power point 
presentations, recruitment activities, on-line courses and 
other teaching materials you have created or used that 
might help others in the profession. Pick one and submit 
it to the resource committee for inclusion in our new on-
line teaching resources library.  
 
The committee is in the process of developing an on-
line library of teaching and other professional materials 
that Farm and Ranch Business Management educators 
can use in their programs. We plan to make our on-line 
library accessible through a link on the NFRBMEA web 
site. All materials in the library will come from 
NFRBMEA members. Who better to use as a resource? 
You have used the materials, you know what students 
need to be successful and you have your fingers on the 
pulse of our changing American agriculture. 

We are asking all NFRBMEA members to submit 
materials at any time by contacting one of our 
committee members listed below. Or, you may wish to 
bring a copy of your work to the national conference in 
the Dells. The committee will review the submitted 
materials at the conference and organize them into an 
easily accessible format. Please do not submit 
commercial software. Templates for commonly used 
software like Excel or Word are okay. Copyrights of the 
submitted material stay with the author.  
 
Please consider sharing your good ideas with the 
NFRBMEA membership through our on-line library. 
 
Thank you. 
 
Ron Van Nurden rvannurden@owatonna.k12.mn.us 
Charles Duell      charles.duell@morgancc.edu 
Jon Farquharson  jfar@bluecc.edu 
Brad Augustin     fbmgfw@means.net 

Go for the GREEN & GOLD 
By Wayne Pike 

mailto: eruff@swtc.edu
http://www.nfrbmea.org
mailto:charles.duell@morgancc.edu
mailto:rvannurden@owatonna.k12.mn.us
jfar@bluecc.edu
mailto:fbmgfw@means.net
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The first proposed amendment is to increase dues from 
$20 to $30. Needless to say, we are finding it more diffi-
cult to finance our activities than in the past. We want 
dues to continue to be very affordable to the member-
ship while giving the Board more funds to work with. 
 
The second area of amendment deals with the recogni-
tion that more and more of our members are retiring or 
moving to other occupations while still wanting to main-
tain their relationship with NFRBMEA. Additionally, 
the Board is planning increased cooperation with the 
NAFBAS organization. Several simple amendments are 
proposed to deal with these situations. 
 
Finally, time is moving on. We propose to allow notice 
of meetings, proposed amendments, and Board of Direc-
tor’s meetings to be made by electronic mail. This will 
be a great time and money saver for us. 
 
See you at the Dells! 

 
 
 
 
 
 
 
 
 
 
 
 
 
We are closely approaching the 2004 Conference to be 
held at Wisconsin Dells. For those who have never at-
tended a conference I highly urge you to join us. The 
conference is a place to recharge and to get new ideas. 
 
At the business meeting during the conference, your 
Board of Directors is going to ask you to consider sev-
eral by-laws amendments. You should receive notice of 
the proposed amendments in a separate mailing. 

A message from Tom Weygandt, NFRBMEA President 

Proposed By-laws Amendments to Consider 

Best Management Practices of Today’s Successful Farming Operations 
By Rick Morgan, NCTC Farm Business Management Instructor, Moorhead, MN 

Several weeks ago I attended our 2003 Minnesota 
Association of Agricultural Educators Summer 
Conference where Dr. David Kohl, Professor, 
Agricultural and Applied Economics, Virginia Tech, 
listed the “Best Management Practices of Today’s 
Successful Farming Operations” found through surveys 
of successful farming operations. 
 
Practices found at the top of his list were: standardized 
records, cost and ratio tracking and benchmarking; 
business meetings with a team of advisors; strategic 
planning and visionary goal-setting, written in a concise 
manner; and education, trips, networking and alliances.   
 
These first four practices read like the brochure that 
explains what students learn by enrolling in a Farm 
Business Management program through Northland 
Community and Technical College. Kohl’s other 

practices include: separate business & family or 
personal office; hire best people, utilize job descriptions, 
performance reviews and profit sharing; empower 
people to grow, trust & investment in people; compare 
weekly, monthly, quarterly, annual projections to actual 
& monitor deviations; diversification in off-farm 
businesses; modest debt, calculated risk-taker; and open 
communications with employees. 
 
Also included in the list were: exercise program; and 
make family time. Seems that the group of surveyed 
farm operators understood the notion of what happens 
when one follows the “all work and no play” 
philosophy. My wife has the following quote on our 
refrigerator, “Taking care of yourself is not being self-
centered…. It’s being Centered.” 

http://www.nfrbmea.org


http://www.nfrbmea.org
http://www.ca.uky.edu/triennial/index.html
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Spring Conference Call Meeting Minutes 
April 20, 2004 

(Recorded by Charles Duell, condensed for NUTS & BOLTS. For the complete minutes, please go to our Website.) 

Members participating: Jim Kelm, Ron Dvergsten, Rich 
Baumann, Tom Weygandt, Wayne Pike, Debra Pike, 
Laurie Morris, Charles Duell, Tom Ackerman, Ed Ruff. 
 
Treasurer’s report.  Rich reported on the actual 03-04 vs. 
budget 03-04.  Rich noted a shortfall in contributions 
and donations outside of the conference sponsors.  
Revenues were lower than projected and expenses were 
higher.  
 
Membership secretary’s report. Wayne reported 154 
regular, 7 associate, 1 honorary lifetime.  Last year at 
this time we had 176 regular members. We discussed 
how to increase membership.   
 
The Board set policy that NFRBMEA will not supply 
member e-mail addresses to the public. The webmaster 
will make connections for anyone wishing to contact a 
member.   
 
Webmaster’s report. Deb reported 8,742 visitors to the 
web site. Conference information is posted on the Web.  
 
The Board adopted a $50.00 fee for commercial links to 
our Web site, but no fee for non-commercial links.  
 
Mission Statement. We discussed proposed changes to 
the mission statement. Action delayed until the pre-
conference board meeting.   
 
By-laws committee. Tom Weygandt reported on the 
suggested by-law changes. The suggested by-law 
changes will be mailed via the postal service to each 
member at least 30 days prior to the conference in the 
Dells. 
 
Change in Rural America Conference. Dr. Joerger is on 
the program in Lexington, KY to present the results of 
the NFRBMEA professional development survey. The 
Board approved Wayne and Deb’s costs to represent 
NFRBMEA at the conference.   
 
NAFBAS.  Tom Weygandt reported that he had asked 
Jim Kelm to act as our conference planner for the joint 
NAFBAS conference to be held in 2006 in Omaha.    
 

The Board decided to hold the fall NFRBMEA Board 
meeting in Champaign, Illinois, on September 27-29, 
with a joint meeting with NAFBAS on the 29th.   
 
National Council. Tom reported that we were offered a 
seat on the National Council for $3000 per year. Tom 
counter-offered a bid of $1000-$1500. Our seat would  
take effect following Gary Thome’s term on the 
Council.   
 
2004 Conference Report. Ed reported to the Board on 
the conference program, sponsorships, certificates of 
appreciation and liability insurance.  
 
Distinguished Service Award. Four individuals have 
been selected for this award. 
  
2005 Conference. Tom Ackerman reported on Ohio’s 
progress in planning the 2005 conference.  
 
Committees. Ron suggested that we need to work on 
membership committees, and other committees so we 
can have more active committee meetings. 

Calling all Poultry Experts!! Can anyone identify 
this 3-week-old chick, who appears to be having a 
“bad hair day”? Contact the Co-editors at 
dapike@myclearwave.net. 

http://www.nfrbmea.org/minutes.htm
http://www.nfrbmea.org
mailto:dapike@myclearwave.net
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                        Farm Biz Educational Free Ware  
                          Specialized Data Systems, Inc - PO Box 346 - Parsons, KS 67357  
 
 
Easy as Quicken…..but made for farmers! 

                                                       It’s FREE 
Give each student a copy. 
Fully functional for a 6 month year. 
Useable for many years. No time limit. 
Includes SAMPLE DATA for a quick start. 
Standard chart of accounts can be personalized. 
Pull down combo & list boxes with many mouse selections. 
Type ahead feature looks for a word match. Saves keystrokes!  
Saves & Loads students data on a floppy disk for home assignments. 
Variable input for mouse, keyboard or both. Satisfies all  preferences. 
Click on eighteen different preprogrammed reports and get instant results. 
“Extremely fast & easy for a Windows accounting program” — Al Brudelie. 

 
Download the free evaluation program at  www.FreeAgSoftware.com,  
or call  1-800-438-7371 to get the educational CD. 

Balancing Opportunities, Risk and Reward 
By Greg Kalinoski  - NCTC Farm Business Management Instructor 

As opportunities appear, we ask ourselves what risks 
may be involved and if we should pursue a potential 
great opportunity. Do you sometimes feel that way in 
today’s farm economy?  Do you feel frustrated with the 
weather, missed marketing opportunities, or whatever 
else does not go the way you would like it?  You may 
not control the environment in which you operate, but 
you can do many things within the environment. What 
works one year may not work the next year. 
 
Each year as you manage your farm business, you may 
experience a bit of uncertainty as you make 
management decisions. Good weather, favorable prices, 
and good luck do help and are assets you want on your 
side, but they may not be there when you need them the 
most.  The weather does change, prices have a history of 
volatility, and the way we do business is constantly 
changing. 
 

What can we do as producers?  We have all heard of 
risk management, defined as “the uncertainty about an 
outcome and the possibility of an undesirable outcome.”  
Production agriculture is more than production risk; it 
includes marketing risk, financial risk, legal risk, and 
human resource risk. The first step to manage risk is to 
continue to develop your knowledge base.   During 
these times of change, you need to maintain 
competencies to compete successfully. Next determine 
your goals and your plan to accomplish them. Then, 
surround yourself with competent people to provide 
guidance.   Finally, remain flexible and be willing to 
change as the business climate changes. 
 
Yes, we can do all of the above and much more, but we 
must be able to make decisions and carry them out. 
Don’t just talk about them and then think, “shoulda, 
woulda, coulda.” In order to be rewarded for our efforts, 
we have to take advantage of the present risks. 

http://www.nfrbmea.org
http://www.FreeAgSoftware.com
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Deb
 Visit us at:  
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Cattle Manager Purebred 

Agricultural Computer Software 

Easy-Farm Accounting 
Tax accounting 
Enterprise accounting 
Production & Sales 
Depreciation 

Check Writing 
Inventory 
Payroll 

Cattle Manager Commercial 
Birth/Weaning Weights 
Yearling Weights 
Inventory 
Breeding  Records 
Calving Records 
Progeny 
Health/Treatment 

Includes everything in Commercial, 
plus: 
Track EPD’s and accuracy 
Auto builds pedigree 
Semen Module 
ET Module 
Buyers/Sellers List 

Accounting 
Crop & Field Management 
Cattle Management 
Equipment Maintenance 

New!! Version 7 

 Easy-Farm Crop & Field Manager 
Track all inputs & 
costs 
Field Work 
Custom Work 

Production & Sales 
Scouting 
Crop Payments 

Call for a free evaluation copy! 
Vertical Solutions, Inc. 

800-396-3279 
 
Email vertical@ndak.net 
Web   www.easyfarm.com 

New Requirements for Borrowers and Lenders 
By Flint Daugherty, NCTC Farm Business Management Instructor, Hallock, MN 

The process of borrowing money for farming and 
ranching operations has changed considerably over the 
last twenty years. Two major factors for this change 
were the disaster years and the implementation of the 
Freedom to Farm Bill. The days of collateral based 
lending are long gone.  Most financial institutions and 
government agencies require more information than 
ever. Crop input suppliers are also looking for more 
financial information. The information required goes 
much further than a credit or beacon score. Producers 
are now often required to provide three to five years of 
financial and production records.   
 
Financial records requested for an agricultural operation 
include current and previous year financial statements 
prepared year-end or coinciding with the fiscal year of 
the entity. 

Accurate information is important as most lenders look 
at accrual adjusted earnings. Income and expense 
numbers also need to be presented with an explanation 
of high and low variations. Much of this information is 
used in trend and ratio 
analysis of the operation. 
Analysis primarily indicates 
the liquidity, solvency, 
profitability, repayment 
capacity and efficiency of 
operation. A lender uses 
much of the criteria when 
determining the risk rating for 
an operation.  It is also used 
in the preparation of the next 
production cycle cash flow.   

 

http://www.nfrbmea.org
mailto:vertical@ndak.net
http://www.easyfarm.com
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